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 Number of CBP: 4 

Locations: Florence 

Target groups: 88 participants: 40 social workers of the Municipality of Florence, 10 teachers of 

primary and secondary school, 12 professional and volunteering pedagogues, 25 

social-pedagogical professionals. 

Trainers: Donata Bianchi, Mario De Maglie, Elisa Vagnoli 

Specific Objectives  

Transfer knowledge and competence regarding: 

• Definitions of violence including sexualized violence and the relevance of these definitions 
for professional praxis 

• Concepts of sexuality and differentiation from sexualized violence 

• Signals of sexualized violence and of subsequent coping strategies  

• Consequences of sexualized violence, and specifically for boys 

• Risk factors for sexualized violence and offender strategies 

• Support of children and young people in strengthening their self-confidence/resilience 

• Influence of gender images and concepts of masculinity on the perception and 
classification of sexualized violence 

• Gender stereotypes, myths and facts (prevalence rates) about sexualized violence 

• Legal framework: what is sexualised violence under criminal law? 

• Legal responsibilities and obligations of professionals working with children and 
adolescents 

• What to do after detection / disclosure 

• Preventionof sexualised violence by developing specific support actions addressed to 
chidren and adolescents, also by using the project’s materials: poster, flyers, cards  
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The CBP was organized in 4 trainings, the first one targeting teachers (10 participants – Group 1; 
‘G1’), the 2nd one targeting social-pedagogical professionals (26 participants – Group 2; ‘G2’), the 
3rd one targeting volunteering pedagogues of scouts organisations (12 participants – Group 3; 
‘G3’). A 4th session was organized specifically for the social workers of the Municipality of Florence 
who did not enroll in the 2nd sessions, and had the most attendants, 40 altogether (Group 4; ‘G4’). 
Apart from the session for teachers and the last one for the social workers of the Municipality of 
Florence, the other two sessions finally had mixed participants (except teachers, who exclusively 
participated to the 1st session): volunteering and professional pedagogues, social workers, lawyers.  
The modules have been adapted, both from the point of view of their content and their specific 
organisation, to the needs and availability of the various groups of participants. Thus, for example, 
the group of youth workers, made up largely of voluntary educators (such as scouts) had only one 
day of training so as not to take time away from their work and leisure activities, with a 
consequent reduction of the modules. 
 
Supporting tools 
Project website with updated resources, handouts on sexualized violence and gender, CoC 
materials, anonymised case descriptions, powerpoint slides with research data, models, 
prevalence rates etc., print-outs for keeping the gender diary. 
 

Observations of Trainers 

The level of awareness of the issues addressed by the CBP was generally low, apart from social 
workers. Participants showed not so high knowledge about the definition of sexualised violence, 
also under criminal law, and its consequences for children and how to act, also in respect to legal 

Content and methodology:  
 
Module 1 - Introduction and masculinity 
- Welcome and introduction: presentation of the "Culture of Care" project 
- Introduction and definitions of masculinity/ies (exercise "What is a real man") 
- Reflections on gender stereotypes (The "gender diary" as a homework task of self-reflection on the impact of gender in the daily work of 
the participants) 
- Development of support actions for boys 
 
Module 2 - Sexual Violence and Gender 
- How to recognise sexual violence (working in small groups to work on concrete cases followed by sharing in plenary) 
- How to prevent sexual violence: presentation of project material (posters, cards, flyers) and brainstorming on specific support actions 
 
Module 3 - Impact of sexual violence on victims and emotional education 
- Reactions and needs of victims  
- Reactions and needs of the first points of contacts 
- Development of support actions for boys 
 
Module 4: 
- Legal framework: what is sexual violence under Italian criminal law?  
- Legal obligations of professionals detecting sexual violence against children (case studies in small groups followed by sharing in large 
groups). 
- Roles and responsibilities of the various actors and how to work together 
- Development of support actions for boys 
- Evaluation 
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duties to report to judicial authorities. Awareness on gender implications of sexualised violence 
also showed as quiet low. Motivation was generally high and participants were keen to do 
practical exercises and share in small groups. 
 
Analysis of the Feedback and Evaluation  
88 people participated to the CBP and only 63 filled in the evaluation questionnaire (G1:4, G2: 22, 
G3: 7, G4:30). Participants were predominantly female (94%) and almost 85% had between 30 and 
50 years old. Generally a bit more than the half of the participants agreed that the information 
provided before and during the training was adequate and useful, that the training sessions were 
well organised, had met their expectations and would be useful for their work.  
 
Risks and mitigation strategies 

 

Risk Mitigation strategy 

It could be difficult to involve participants 
 

Practical exercises, case studies and small 
group discussions  

CBP could not go into depth enough Handouts with practical guidelines and 
resources, literature , homeworks and 
follow-up assignments (gender diary and 
specific support actions) 

CBP knowledge is not transferred into 
practice  

CBP handouts and project materials are 
distributed 
Follow-up with participants to offer support 
on elaborating and implementing specific 
support actions 

 
 
Conclusions 
Through the CBP it was possible to transfer relevant aspect of a Culture of Care to the participating 
FPC: raising awareness on gender stereotypes in particular as regards masculinity and how this 
impacts on the internal and social perception of sexualised violence on boys, improving knowledge 
about sexualized violence and its consequences for children in general and for male ones in 
particular, and of the legal framework, providing practical tools for FPC to meet children’s needs 
from a gender sensitive perspective and empowering them as FPC. All participants of the four CBP 
in Italy were very much interested in the topics. Many professionals pointed out in the evaluation 
questionnaires that they would have liked more time to go more into depth both from a 
theoretical point of view, as well as to have more practical exercises and exchanges, as well as 
more practical tools to asses signals of sexual abuse. All participants appreciated indeed the 
exchanges within small groups that allowed them to discuss with others on topics which they 
usually face alone in the practice. The degree of appreciation of the participants depended 
generally very much on their level of knowledge of the topics: thus teachers, volunteering 
pedagogues in scouts organisations, lawyers (there were two) and professional pedagogues in 
children’s day- and residential facilities (i.e. G1 and G3 participants) generally gave a more positive 
evaluation in the questionnaires and found the training more interesting and useful for their work, 
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compared to social workers, who are more experienced as regards cases of sexualised violence on 
children and who were more interested in devoting more time to the specificities of this kind of 
violence on boys. Although the four modules had been constructed keeping in mind the different 
publics, the differentiation content-wise could have been even stronger, in light of the 
participants’ feedbacks. On the other hand some comments from the evaluation questionnaires 
also highlighted that participants appreciated being in mixed groups from a role and professional 
perspective – which, must be said, occurred rather incidentally in spite of our efforts to keep the 
professional groups separated. Indeed, in the future it would be interesting to organise more 
mixed trainings, which would allow participants to empathise with the role of others and their 
different point of view, thus getting a practical exercise of working together. 
 
Suggestions for improvement of the CBP 
CBP could be extended in time, to be able to go more in depth and have more practical exercises 
and discussions and sharing time within the group. In particular it would be interesting and useful 
to have follow-up sessions, especially in support to the elaboration, implementation and 
sustainability of specific support actions targeting children and adolescents and addressing the 
topics of the CBP. A multi-disciplinary CBP, instead of one organised with different sessions for 
different professional audiences (teachers/ pedagogues, social workers ) would be more 
interesting for the participants, to allow them to have multi-disciplinary exchanges. 
Also more attention would be paid to keep the participants’ number around 20, which seemed to 
best facilitate their active involvement and rich exchanges. 
It also would be interesting to develop the CBP by involving organisations of FPCs from the outset 
of the project, so to have a stronger commitment to the CBP and its follow-up actions. 


